
Breakaway Leader Notes (from the female group leader meeting) 12-19-2018 

●  Silence in your group is ok.   It may be uncomfortable for you as 
the leader but be patient.  Allow the teens to sit with a question 
and ponder it until they feel comfortable.  It might be good to 
verbally let the teens know this too. 

● Content driven group sessions vs group bonding (socialization). 
The time spent with your group should both, especially at the 
beginning as you and the teens are getting to know each other 
and are starting to form friendships and trust among the group. 
Use your judgement regarding the balance between too much 
content where teens are not engaged, and too much chatting that 
is not leading to good healthy conversations or Christ centered 
focus. 

● For those struggling in connecting as a group you might want to 
consider a Team Building Activity when you gather.  For a list of 
resources, check 
www.stmacatholicyouth.org/dgroupleadertraining. We will have a 
printable version to add to your binder soon. 

● A challenge brought up was keeping the teens engaged.  This is 
where the team building or games might be valuable to 
continually build the bridges of trust. 

● To engage teens consider having them take turns in choosing 
and/or planning what game or activity your group will do.  Here 
are things we have onsite for you to choose: For a list of 
resources, check 
www.stmacatholicyouth.org/dgroupleadertraining. We will have a 
printable version to add to your binder soon. 

● Leaders we are listening – We will set up a room rotation so every 
group will be in a different location and will have the opportunity 
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to be in a classroom with more privacy.  We also will be setting up 
two room dividers in the dining hall space to help with privacy. 

● We will speak to the Core Team Leaders to make sure they are not 
answering the questions before the teens do. 

● Every group seems and will have its own personality.  It sounds 
like most D-groups are starting to connect after almost 3 months. 
We are encouraged by the group messages and chats happening. 

● A brief word based on experience: Be cautious to not seek 
validation from your group.  Turn to the Lord for his peace, joy 
and confidence.  Also, remember that it is very easy to compare 
yourself and your group to other leaders and other groups.  You 
are beautiful and you are loved! 

 


