
D-Group Leader Orientation Packet - 2017-2018 
 

7/29/17 Agenda 

10-10:15 Welcome/Sign-in/Food 
10:15-10:30 Relational Ministry - John 
10:30-11 Safety Guidelines and Communication 
11-11:30 Resources for leading Dgroups & Training Opportunities 
11:30-11:50 Q & A 
11:50-12 Closing Points/Prayer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

RELATIONAL MINISTRY AND WORKING WITH TEENS 

● Your main priority with leading a D-Group is your commitment to your relationships 
with the teens in your group.  Youth respond best to adults who demonstrate a 
commitment to them, this is the foundation of a good D-Group. 

○ We ask that you commit to your group and the individuals in it through their 
graduation from high school. 

● Dedicate yourself to daily prayer, frequent use of the sacraments, and study of Sacred 
Scripture.  You cannot give what you do not have! 

● Remember to meet the teens where they are at.  There is no required “curriculum” you 
need to get through.  The first priority is building relationships and helping the teens on 
their faith journey. 

● Remember at D-Group to make sure you at least check on three basic things: 

○ How are they doing?  i.e.  School, Family, Sports, Church, Hobbies…etc. 

○ How is their prayer life going? Look for opportunities to affirm them and 
challenge them in this area.  Also, don’t be afraid to make commitments to one 
another in D-Group to hold each other accountable to daily Prayer. 

○  Is there anything they would like to share?  Any problems going on in life or 
Praise reports. 

 

 

 

 

 

 

 

 



 

SAFETY GUIDELINES AND COMMUNICATION GUIDELINES 

Meeting Safety Guidelines 

● Meet twice a month with your D-Group. 
● 8th grade groups will meet Wednesday evenings via the Breakaway program.  See 

Breakaway calendar for locations and times. 
● 9th grade+ groups schedule and plan their own meeting times and locations.  Plan 

out all the dates for the year and communicate these dates to your group and their 
parents. Please choose locations in accordance with the Archdiocese’s safety 
standards: 

○ In a public place (easiest option for groups with only one leader) 
○ In a home with at least two adults present and all adults present Essential 3 

qualified (permission forms should be signed, ask Ruth for more 
information) 

○ At one of the church locations (schedule with John or Ruth ahead of time) 
and at least two adults on site who are Essential 3 qualified. 

Social Media/Cell Phone Safety Guidelines 

● Extended conversations via social media/cell phones should be avoided.  Have 
these conversations in person instead. Any PRIVATE conversation between a 
youth and adult volunteer/employee that is conducted via screen (text, cell phone 
calls, social media, emails, etc.) MUST be relayed to their parents (or a parish 
employee in special circumstances).  Exceptions include non-personal 
conversations such as meeting times/locations or announcements that are 
considered “public information.”  

Driving Safety Guidelines 

● If you drive youth for a DGroup-planned event, permission forms and 
liability/insurance driver forms must be filled out.  (There are some exceptions for 
parents or pre-existing relationships with youth).  There will be a generic online 
permission form for DGroup events you can direct parents to on the “D-Group 
Leaders Resources” page (under construction).  Contact Greg Gacioch at the St. 
Albert parish office for questions about whether you are approved to drive as a 
volunteer.  He may have you fill out an additional form. 



Reporting abuse, unsafe situations or concerning behaviors 

● Understand the procedures for recognizing and reporting abuse or unsafe 
behavior. 

● Core Team teens are held to a higher standard as role models and leaders in our 
parish (and they know it).  Please hold them accountable and let John/Ruth know 
if you see/hear something that contradicts that standard.  They know that their 
D-group leaders are going to challenge them to grow in their faith and hold them 
accountable to their commitments. 

Explaining these guidelines to the teens 

● Please take some time in Dgroup to explain these safety guidelines to the youth. 
Explain how these guidelines are not just for their safety and your safety, but also 
so that it can help them recognize “unsafe” adult behavior in the future.  

○ For those on Core Team:  Explain how part of their role is to help keep the 
middle schoolers safe and knowing these guidelines can help them do that. 

Attendance, Scheduling and Communication with Parents 

● Contact members who could not attend meetings to touch base with them, and see 
how they are doing. Notify Ruth and John if you have teens consistently missing. 
Core teens are only “allowed” to miss one Dgroup meeting per year, any more 
than that they have to meet with John/Ruth.  Teens who hope to receive the 
sacrament of Confirmation are held to a similar attendance/participation standard. 

● For 8th-10th grade: include parents (email is often preferred) on all scheduling 
and planning endeavors.  If you notice a teen is consistently missing and they are 
not responding to you, reach out to their parents to check in with them via their 
parents.  Once teens are older, drive themselves, and manage their own schedules 
it is not as imperative to include parents as much. 

● High School Dgroup Leaders: SCHEDULE OUT THE ENTIRE YEAR by the 
end of September and send it out to all the group members and their parents.  Feel 
free to make schedule adjustments, but try to be consistent enough so teens can 
plan work schedules, etc. around DGroup. 

● Remember that D-group is a CONFIDENTIAL environment and teens trust you 
to keep their personal sharings as such.  Most teens also expect that you will keep 
their sharings confidential from their parents.  If you do have concerns that need 
to be shared with parents (examples: teen shares that they are contemplating 
self-harm or suicide; teen shares they have been hurt or victimized by someone 
else),  let John, Jean, Bob or Ruth know.  The hope is that you/we can act simply 



as a facilitator in a conversation in which the TEEN shares the information with 
their parents at your encouragement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

RESOURCES FOR GROUP MEETINGS & LEADER TRAINING VIDEOS 

Group Meeting Resources 
 

● Y-Disciple is a great place to start for new leaders.  Available through 
FORMED.org, Y-Disciple group studies provide leader guides and parent sheets 
for each meeting night and walks new leaders through group meetings. 

○ Please do your best to make it your goal to not follow the leader “script” 
and deviate if you feel the group is traveling in a direction different from 
the “plan,” this is what makes the group feel more genuine and real. 

○ To sign up for Formed, go to www.formed.org and enter our Parish Code: 
JKV74M  on the main page and create a personal account with your email 
and password.  

○ FORMED also has countless another resources for adults and teens alike. 
Feel free to use any of the videos, Bible studies, books, movies or audio 
presentations on Formed for your group! 

● There will be a page on our website under the “Volunteer” tab specifically 
dedicated to training resources for D-Group leaders and resources that you can 
use in your groups.  This page will be continually updated throughout the year. 

○  Let the group’s interest guide any resources you bring into the group. 
○ We strongly recommend using YDisciple (through FORMED.org)  for 

younger groups and encourage leaders of older groups to use other 
resources as needed. 

○ Other popular options groups use are book studies (How to Find Your 
Soulmate without Losing Your Soul by Jason Evert is a popular one for 
high school groups 10th-12th grade).  See the website for some 
recommendations. 

○ Ascension Press, Lifeteen, and Steubenville Youth Conferences also put 
out some great resources and videos.  Links to these pages can be found 
on the webpage. 

○ The YouCat (Youth Catechism) and the Lifehouse Catholic Media kiosk 
are other great places to find good presentations and content.  Keep your 
eyes peeled for topics that have come up in your group. 

○ Have an apologetics night where you ask them tough questions related to 
the Catholic faith and let them find the answers using good, Catholic 
resources.  For example: Ask them “Why is the Eucharist so important?” 
and let them look it up in the YouCat, or  “Why is pornography and 

http://www.formed.org/


sexting a violation of human dignity?” and let them look it up in JPII’s 
Love and Responsibility and Christopher West’s Theology of the Body for 
Beginners. 

● Group leaders who have led groups in the past, please let John/Ruth know some 
of the resources you have used and how they worked for your group! 

● Please don’t be afraid to tackle difficult topics: Pornography, Sexuality, 
Homosexual “Marriage,” Contraception, etc., because teens are struggling with 
these issues and rarely have someone in their life they can talk to about these 
issues.  We will talk about these topics during leader meetings throughout the year 
to give you resources, examples and help in how to answer these difficult topics 
with your teens.  If a question comes up, answer it according to Church teaching, 
but also encourage them to talk to their parents. 

○ If these difficult topics do come up in younger groups, an email to all the 
parents informing them of the conversation topic is a good idea so they 
know to follow up with their child.  Include some resources/articles from 
an authentically Catholic source for parents to read as well.  Check out the 
webpage or ask John/Ruth/Jean/Bob for help or good resources to send to 
parents. 

● Breakaway Group leaders: You will have a more structured recommended 
schedule of resources to use in order to help prepare those who wish to be 
Confirmed for the sacrament.  We will review these in more detail during the 
Breakaway retreat and during our Wednesday night check-ins. 

●  Please remember that any resources or curriculum you use is secondary and 
supplementary to the check-ins and relational ministry.  

Group Leader Training Resources 

●  Spend some time completing the online training sessions available on Formed.org. 
(Click on Youth/YDisciple, then click on “Small Groups Start Here”) These training 
videos are short and and are specifically geared to Y-Disciple groups, but their videos are 
very informative and helpful, especially for new leaders. 

○ Understanding Teenagers 
○ Discipleship 
○ Empowering Parents 
○ The Art of Small Group Facilitation 

 

 






